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Disclaimer

IMPORTANT NOTICE

This document, which is personal to the recipient, has been issued by Zanaga Iron Ore Company Limited (the “Company”). This document does not constitute or form part of any offer or invitation 
to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company in any jurisdiction, nor shall any part of it nor the fact of its distribution form part of or be 
relied on in connection with any contract or investment decision relating thereto, nor does it constitute a recommendation or inducement to enter into any contract or commitment regarding the 
securities of the Company. In particular, this document and the information contained herein does not constitute an offer of securities for sale in the United States.

This document is being supplied to you solely for your information. The information in this document has been provided by the Company or obtained from publicly available sources. No reliance may be 
placed for any purposes whatsoever on the information or opinions contained in this document or on its completeness.  No representation or warranty, express or implied, is given by or on behalf of the 
Company or any of the Company’s directors, officers or employees or any other person as to the accuracy or completeness of the information or opinions contained in this document and no liability 
whatsoever is accepted by the Company or any of the Company’s members, directors, officers or employees nor any other person for any loss howsoever arising, directly or indirectly, from any use of 
such information or opinions or otherwise arising in connection therewith.

This document and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for any purpose.  This 
document is only addressed to and directed at persons in member states of the European Economic Area who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive 
(Directive 2003/71/EC) (“Qualified Investors”).  In addition, in the United Kingdom, this document is being distributed only to, and is directed only at, Qualified Investors (i) who have professional 
experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”) and Qualified 
Investors falling within Article 49(2)(a) to (d) of the Order, and (ii) to whom it may otherwise lawfully be communicated (all such persons together being referred to as “relevant persons”).  This document 
must not be acted on or relied on (i) in the United Kingdom, by persons who are not relevant persons, and (ii) in any member state of the European Economic Area other than the United Kingdom, by 
persons who are not Qualified Investors.  Any investment or investment activity to which this document relates is available only to (i) in the United Kingdom, relevant persons, and (ii) in any member state 
of the European Economic Area other than the United Kingdom, Qualified Investors, and will be engaged in only with such persons.

Neither this document nor any copy of it may be taken or transmitted into the United States of America, its territories or possessions or distributed, directly or indirectly, in the United States of America, 
its territories or possessions.  Neither this document nor any copy of it may be taken or transmitted into Australia, Canada, Japan or the Republic of South Africa or to any securities analyst or other 
person in any of those jurisdictions.  Any failure to comply with this restriction may constitute a violation of United States, Australian, Canadian, Japanese or South African securities law.  The distribution 
of this document in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions.

Nothing in this document or in the documents referred to in it should be considered as a profit forecast. Past performance of the Company or its shares cannot be relied on as a guide to future 
performance.

Certain statements, beliefs and opinions in this document are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ current expectations and projections about 
future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ materially from those expressed or 
implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events described herein. Forward-looking 
statements contained in this document regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. The Company will not undertake 
any obligation to release publicly any revisions to these forward-looking statements to reflect events, circumstances or unanticipated events occurring after the date of this presentation, except as 
required by law or by any appropriate regulatory authority. You should not place undue reliance on forward-looking statements, which speak only as of the date of this document.

This document has been prepared in compliance with English law and English courts will have exclusive jurisdiction over any disputes arising from or connected with this document.

By attending the presentation to which this document relates or by accepting this document you will be taken to have represented, warranted and undertaken that: (i) you are a relevant person (as 
defined above); (ii) you have read and agree to comply with the contents of this notice; and (iii) you will not at any time have any discussion, correspondence or contact concerning the information in this 
document with any of the directors or employees of the Company, or their respective subsidiaries nor with any of their suppliers, customers, sub contractors or any governmental or regulatory body 
without the prior written consent of the Company.



 JORC resource of 4.0bn tonnes at 33.9% Fe

• Significant upside along strike and at depth

Planned production of 45 mtpa of high grade product

Strategic & funding partnership with Xstrata

Project fully funded to completion of FS

ZIOC has complete flexibility in funding obligations

• Takeout at NPV; or

• Dilution at NPV during construction; or

• Right to fund equity share of construction capex

 ZIOC retains effective marketing nomination rights over its equity share of production

 Cash Balance of US$ 48m
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Investment Highlights

NPV valuation criteria : 10% real discount rate; Average of CRU and AME prices; Feasibility Study assumptions



Zanaga Project History

Jan :  Ex Rio Tinto 
Simandou Project team 
appointed

Sept : Order of Magnitude 
Study completed

Oct : Xstrata buys option 
for $50mm which funds 
PFS Phase 1

May :  Exclusive 
Exploration 
licenses granted
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Sept :  Xstrata extends 
option for  $56m which 
funds PFS Phase 2

Nov : IPO on LSE AIM

Initial 
Exploration

End of Feasibility 
Study: Xstrata has 
option to acquire 
remaining 50% less 
1 share of Zanaga 
Project on an 
agreed formula –
100% NPV

Feb : Xstrata exercises 
call option to acquire 
50% + 1 share in the 
Zanaga Project and 
commits to fully 
finance and deliver a 
Feasibility Study

Q3 : Combined 
PFS/VEE results 
expected

2007/8 2009 2010 2011 Q1 2014

US$106mm spent
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US$21mm spent Est. >US$200mm spend

Order of Magnitude 
Study PFS

Feasibility Study
24 month 
completion target

Combined PFS/Value 
Engineering Exercise 
completion



Key developments since the IPO

Xstrata exercised option to acquire 50% + 1 share in Jumelles Limited, which 
owns the Project, in Feb 2011

• Zanaga Project now funded to completion of Feasibility Study

• Partnership with major mining company focussed on building an iron ore division

• ZIOC has complete flexibility in future funding obligations

Resource upgrade

• Tonnage expansion to 4.0 Bt from 3.3 Bt

• Grade improvement to 33.9% Fe from 32.8% Fe

Completed PFS and Value Engineering Exercise results expected to be 
announced in Q3 2011
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Strategic partnership with Xstrata - what does it mean?

• Xstrata owns 50% + 1 share in the Zanaga Project

• Xstrata has management control of the Zanaga Project

• Xstrata has a contractual obligation to deliver a Feasibility Study to 
international best practice standards and Xstrata internal guidelines

• ZIOC funding risk removed

• ZIOC has full access to information and contractual minority protections

• ZIOC has Board and Technical Committee representation
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Zanaga JORC resource upgrade

• Expansion of resource to 4.0bnt

• Grade improvement to 33.9% Fe

• Drilling to 24 Nov 2010 included 
in JORC resource

• Additional 23,723m drilled 
(since 24 Nov 2010), not yet 
included in JORC Resource 
(predominantly infill drilling)

• Only 25km of the 47km 
magnetic orebody drilled so far

• Resource open at depth
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47km

>10km not 

drilled (north)

25km 

drilled

>10km not 

drilled (south)

Source: Company

2km

Mt LebayiMt MBongou

Mineralisation 

continues at depth

North pit base

400m
200m

Longitude section of North pit

Classification
Tonnes 

(Mt)
Fe

(%)
SiO2 

(%)
P

(%)
Al2O3

(%)
Mn
(%)

LOI
(%)

Measured - - - - - - -

Indicated 1,720 36.3 41.4 0.046 2.70 0.10 1.20

Inferred 2,300 32.0 45.3 0.047 3.80 0.11 1.50

Total 4,020 33.9 43.6 0.047 3.30 0.11 1.40

Resource Table

Reported at a 0% Fe cut-off grade within an optimised Whittle shell representing a metal 
price of 120 USc/dmtu.



Value Engineering Exercise and PFS

• Value Engineering Exercise including Scope and Options Review commenced

• Multi discipline expert team assembled covering all elements of the project scope

• Initial workshops generated and prioritised specific ideas and opportunities with strong 
potential to impact positively on NPV, either through added value or reduced risk

• Next steps

• Series of workshops to optimise proposals

• Individual consultants to be appointed to carry out detailed engineering analysis 
and design work required to evaluate ideas

• Completed PFS and Value Engineering Exercise results expected to be announced in Q3 
2011
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ZIOC Strategy

• Focus on maximising value of the Zanaga Project

• Formal rights under the JV Agreement

• Board representation/Technical Committee representation

• Appointment of in-house engineering expertise

• Assess post-FS funding opportunities

• Ensure long term maximisation of value for Zanaga shareholders
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• Valuation criteria :

• 10% real discount rate

• Pricing based on index forward curve and/or average of CRU and AME prices

• FS assumptions

• CRU/AME prices are currently significantly higher than equity market consensus
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Xstrata has the one off right to acquire ZIOC’s stake in 
the Zanaga Project at NPV on completion of the FS



 (US$pertonneCIFChina)
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Long-term fundamentals for iron ore prices look positive

AME/CRU average real long-term 
prices (FOB) v current consensus

Current global cost curve for iron 
ore fines for delivery into China

Source: Bloomberg and the Company

Note : AME/CRU average = straight FOB average of AME Southern System Fines and CRU Itabira Fines Source: BHP Billiton presentation 25 March 2011
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Australian FOB spot prices

US$65/t plus 
Australia Freight

US$65/t plus 
Brazil Freight
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 JORC resource of 4.0bn tonnes at 33.9% Fe

• Significant upside along strike and at depth

Planned production of 45 mtpa of high grade product

Strategic & funding partnership with Xstrata

Project fully funded to completion of FS

ZIOC has complete flexibility in funding obligations

• Takeout at NPV; or

• Dilution at NPV during construction; or

• Right to fund equity share of construction capex

 ZIOC retains effective marketing nomination rights over its equity share of production

 Cash Balance of US$ 48m
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Investment Highlights

NPV valuation criteria : 10% real discount rate; Average of CRU and AME prices; Feasibility Study assumptions



 Listing : London Stock Exchange AIM market

 Ticker : ZIOC LN

 Market Cap : GBP 423m / USD 670m as at 4 April 2011

 Cash Balance : US$ 48m
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Corporate overview

Source: FactSet, company news releases, Liberum information

(1) Iron Ore peer group comprised of London Mining, Bellzone, Sundance, Ferrexpo, African Minerals, IRC

Top 10 Shareholders

Zanaga share price and volume performance since the IPO

Fund Manager % O/S Shares (m)
1 Directors 72.5% 204.4
2 BlackRock 8.3% 23.3
3 F&C Asset Management 5.5% 15.5
4 TT International 3.3% 9.3
5 Company Related Holdings 2.0% 5.57
6 Credit Suisse 1.6% 4.56
7 Henderson 1.4% 3.98
8 Investec 0.9% 2.47
9 Goldman Sachs 0.8% 2.12
10 Goldman Sachs (Custodian) 0.6% 1.81

Other 3.2% 8.89
Total 100.0% 281.9
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XTA investor seminar detailing growth 
projects with slide on Zanaga 

Consolidated Thompson bid for 
Cliffs Natural Resources 

XTA extends offer period for 
Sphere Minerals 

XTA announces intention to 
exercise option

Japan Earthquake 

Zanaga Initial Public Offering

North African uprisings begin 

Libyan protests begin
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Appendix



Republic of Congo Overview

• Congo (Brazzaville), NOT TO be confused with Democratic Republic 
of Congo
 Population of c.4m with low density (12 people/km2)

• Rated equivalent security and political risk to Mozambique 1

• Politically stable since end of civil war in 1999
 President Denis Sassou-Nguesso re-elected in 2009 for 7 years

• Long-established international investment in country (primarily oil)
 Total, Eni and Chevron active in Republic of Congo for 30+yrs

• Strongly supportive government seeking to diversify from 
dependence on oil exports

• “Candidate Country” under the World Bank’s Extractive Industries 
Transparency Initiative 

• Member of UN, WTO, African Development Bank, African Union

• 2005 Mining Code:
 3% Royalties
 Minimum 10% Government Participation

1 Control Risks 2010 Source : EIU
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Zanaga



Location

CORAF

Jetty

Loading Platform

Access 
Channel

Railway

Zanaga Service Wharf

Zanaga orebody footprint Drill zones

Proposed port siteProposed rail routeZanaga exploration camp

Zanaga
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25 Km
47km 5.4km

9.7km

5.7km

Itabirite
Mafic amphibolites
Base

Zanaga Project Overview
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Board of Directors

Colin Harris

Director

•Former Project Director for the Zanaga Iron Ore Project 

•Former Project Director for Rio Tinto’s Simandou iron ore project 
for 10 years

•40+ years in mining exploration and project evaluation 

•NED of Ncondezi Coal

Clinton Dines 

Non-Executive Director

•Former President of BHP Billiton China (2001 – 2009)

•Current Board member of Kazakhmys Plc

Dave Elzas

Non-Executive Director

•15 years international investment banking experience. 

•Between 1994 and 2000, served as a senior executive and 
subsequently Managing Director of the Beny Steinmetz Group

•Currently the Senior Partner and CEO of the Geneva 
Management Group, an international wealth management and 
financial services company. 

Clifford Elphick

Non-Executive Chairman

• Founder & CEO of Gem Diamonds 

• Managing Director of E Oppenheimer and Son for 14 years, 

• Ex Director of Anglo American Corporation, De Beers and 
member of De Beers Executive Committee

Michael Haworth

Non-Executive Director 

• Managing Partner of Strata Capital

• 12 years investment banking experience, mainly in emerging 
markets and natural resources

• Former MD at JPMorgan and Head of Mining and Metals 
Corporate Finance in London
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Core sample

Removal of core sample7 drill rigs operating 24 hrs a day

Logistics base in Pointe NoireDrill rig at work on Mount Lebayi

Surface evidence of iron content

Gallery
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School improvement programme

Sample analysis Administering polio vaccinations

School improvement programmeEnvironmental team

Dedicated on-site clinic

Gallery
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